
7ICML In-house Program Guide | www.icml.com.au  |  1300 655 098

Coaching

Expanding potential
Every top athlete has a coach. So why should 
employees and leaders have to go it alone? 

We coach people to expand their potential and solve 
challenging situations.

Our independent coaches offer a unique perspective. 
They provide expert knowledge, unbiased support 
and confidentiality.

Because of their highly developed coaching skills they 
are ideally placed to shift thinking and boost skills. 

Achieving your goals
Our coaching approaches help the coachee achieve 
their goals and objectives through powerful 
techniques of questioning, challenging and the use of 
tools and feedback. 

The coaching process is confidential and free of 
judgement. 

Examples of situations where coaching is highly 
effective:

�� Building leadership skills

�� Assisting in a leadership transition

�� Boosting performance

�� Overcoming interpersonal relationship challenges

�� Managing and mediating conflict

�� Creating a personal or business vision

�� Achieving big picture thinking

�� Overcoming leadership challenges

�� Improving communication strategies

�� Developing KPIs

�� Boosting personal productivity

�� Improving delegation skills

�� Building positive team dynamics

�� Cultivating stronger internal and external 
relationships

�� Shaping skills required for a role

�� Improving work-life balance.

Face-to-face or remote
We accommodate our clients’ preferences and 
circumstances with the mode of coaching. 

Meeting face-to-face is ideal for individual and group 
coaching. You can choose a location to suit you.

Phone or Skype is not only convenient if you’re 
remote, but also if you prefer your coaching from the 
comfort of your own home or office.

Request a quote
Please call 1300 655 098 to discuss your objectives 
and how we can make your team more cohesive and 
high-performing.

Alternatively, email us at info@icml.com.au or start a 
‘chat’ on our website icml.com.au/.

mailto:info%40icml.com.au?subject=Enquiry%20for%20Coaching
https://www.icml.com.au/coaching/
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