Management and Leadership

DIY Team Building
Would you like to organise a team building event for your team? Sometimes you want to
take your team away from the day-to-day business to improve team communication and
collaboration. You can get an outside facilitator to deliver your teambuilding session, or you can
do it yourself. Doing it yourself is fun, economical and it builds your leadership profile.
In this in-house team building training workshop will give you many ideas, formats, practical tips
and templates to create your own team building sessions, whether on-site of off-site. We will
show you how to analyse your team to choose the best team building solution. You will learn to
confidently organise and deliver a smooth and successful team building event.

Designed for you

In-house group training or coaching

This program is designed for leaders wanting to
organise their own team building session.

Let us deliver this program within your company.

Outcomes
Learn how to:


identify team dynamics



use tools to diagnose team development
opportunities



create a team building plan



learn tips and tricks to lead your own team
building event



utilise tools and techniques to build great team
events



ensure team building events make a lasting
difference.

The advantage of in-house delivery is that we can
tailor the:


content to suit your organisation’s needs



delivery to reflect your procedures, values,
examples and terminology. This enhances relevancy
and application back to the workplace



duration to suit the availability of your team
members and your budget.

Tailoring is mostly for free and always economical
as costs are based on a per day delivery and not per
participant.

Request a quote
Please call 1300 655 098 to ask us how we can tailor
a program to your needs.
Alternatively, email us at info@icml.com.au.
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