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Audience

Our leadership course for experienced managers is 
designed for leaders who have been in management 
roles for at least several years. 

Outcomes
Learn how to:

 � Determine a long-term leadership vision

 � Have an in-depth understanding of their leadership 
strengths and weaknesses and what they need to 
do to improve

 � Consider the bigger picture in their leadership 
strategy

 � Approach difficult conversations with confidence

 � Build thriving teams that can collaborate and work 
towards their goals

 � Coach team members and help them reach their 
potential

 � Cultivate relationships with team, colleagues and 
stakeholders

 � Lead and implement change.

Tailored group training - in-house or virtual
Ask us how we will tailor this program to your 
organisation or team. 

Benefits are that we tailor the:

 � Content to suit your organisation’s needs. 

 � Delivery to reflect your procedures, values, 
examples and terminology, which encourages 
participants to apply their new skills in their roles.

 � Duration to suit the availability of your team 
members and your budget.

Request a quote
Please call 1300 655 098 to ask us how we can tailor 
a program to your needs. 

Alternatively, email us at info@icml.com.au or start a 
‘chat’ on our website icml.com.au/.

Advanced Leadership Skills 

Experienced managers need to keep their leadership skills up to date. Our business environment 

changes, legal and cultural obligations of management evolve and of course leadership insights 

and models transform.

Our leadership training for experienced managers is designed to equip leaders who have at least 

several years of leadership experience with state-of-the-art practical skills that build on existing 

knowledge and experience. This leadership training will help experienced leaders create a game 

plan for the future and take the organisation to the next level. 

Management and Leadership 
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