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Audience
This coaching skills course is designed for leaders at 
any level who want to develop coaching skills to help 
others perform to their full potential.

Outcomes
Learn how to:

 � Identify when coaching is the appropriate 
leadership style

 � Build trust and safety

 � Coach using the GROW model

 � Adapt coaching to different styles

 � Provide effective feedback

 � Coach with Emotional Intelligence

 � Be a trusted, challenging and inspiring coach. 

Tailored group training - in-house or virtual
Ask us how we will tailor this program to your 
organisation or team. 

Benefits are that we tailor the:

 � Content to suit your organisation’s needs. 

 � Delivery to reflect your procedures, values, 
examples and terminology, which encourages 
participants to apply their new skills in their roles.

 � Duration to suit the availability of your team 
members and your budget.

Request a quote
Please call 1300 655 098 to ask us how we can tailor 
a program to your needs. 

Alternatively, email us at info@icml.com.au or start a 
‘chat’ on our website icml.com.au/.

Coaching for Performance

Coaching skills are essential for people leaders. Leaders with strong coaching skills are equipped 

to help their team members perform to their full potential. Every people leader can learn to be a 

great coach.

This course will give leaders the tools and skills to unlock and boost their team members’ 

performance.

Management and Leadership 
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